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1.Vision 
 
Early Years education is the foundation upon which young children build the rest of their 
schooling. It is a holistic education that encompasses all learning and development.  
We believe that we provide an educational and moral framework in which all our children can 
grow, develop and achieve their full potential.  
This policy outlines the purpose, nature and management of the Early Years Foundation Stage 
(EYFS) at Cleobury Mortimer Primary School.  
 
2.Ethos 

 

At Cleobury Mortimer Primary School we aim to develop children who are confident, 

independent, happy, healthy, flexible, resilient, sociable, effective communicators, enthusiastic, 

kind, friendly, collaborative, creative and with a positive attitude to learning. We believe EYFS is 

the place to build the foundations for these characteristics of effective learning. We are a 

Shropshire Preferred Provider setting and ensure that our setting is accessible to all. 

 

3.Aims 
 
We aim to promote this ethos through high expectations of staff and children. Adults working 

within EYFS are enthusiastic, positive, reactive, consistent, excellent role models, have a 

positive attitude, and are able to lead by example, take responsibility and work as a team.  We 

invest in skilled and experienced staff that support children to reach their full potential. 

Cleobury Mortimer Primary EYFS team operate an open and reflective culture.  Our culture is 

driven by continuous improvement. We seek out other settings and professionals to learn 

from, share and reflect practice. We recognise the knowledge and expertise of our own staff 

and value open discussion and staff consultation; and embedded within our school is a culture 

of self-evaluation as a means of driving continuous improvement. 

 

We also aim to work in partnership with parents, having a dialogue both ways.   

 

4.Teaching and learning 
 
We value learning through play and support children’s learning through continuous provision 

and a balance between child initiated and adult led activities.   

Shared Input-  

Three times a day we work as a whole class to ensure that we cover the specific areas of 

Literacy, Maths and Phonics objectives. 

  

Adult led focused groups  
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During the day short, focused groups are planned for writing, reading and maths and 

immediately follow a shared input. These sessions are planned with care, meeting the needs of 

all children, using prior knowledge of the child’s learning experiences and guidance from the 

EYFS document ‘Development Matters’, 2021. 

 

At Cleobury Mortimer Primary School we follow the EYFS framework (2021). Within this 

framework there are four guiding principles which shape are practice.  

 

These are:  

 

1. Every child is a unique child, who is constantly learning and can be resilient, capable, 

confident, and self-assured. 

 

2. Children learn to be strong and independent through positive relationships.  

 

3. Children learn and develop well in enabling environments with teaching and support 

from adults, who respond to their individual interests and needs and help them to build 

their learning over time. Children benefit from a strong partnership between 

practitioners and parents and/or carers.  

 

4. Children develop and learn at different rates. The framework covers the education and 

care of all children in early years provision, including children with special educational 

needs and disabilities (SEND). 

 

EYFS learning and development requirements  

 

Our curriculum encompasses seven areas of learning and development. All areas of learning 

and development are important and interconnected. 

 

Three areas are particularly important for building a foundation for igniting children’s curiosity 

and enthusiasm for learning, forming relationships, and thriving.  

These are called the prime areas: 

 • Communication and Language  

• Physical Development  

• Personal, Social, and Emotional Development.  

 

Four areas help children to strengthen and apply the prime areas.  

 

These are called the specific areas: 

 • Literacy 
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 • Mathematics 

• Understanding The World  

• Expressive Arts and Design  

 

Throughout their time in the Reception Year our children partake in an ambitious curriculum 

which is designed in a sequential way to ensure progress towards the end of reception goals. 

These goals are defined as Early Learning Goals (ELGs) The descriptors for these can be found in 

the appendix. 

 

As previously outlined our curriculum incorporates learning through play, learning by adults 

modelling, by observing each other and through guided learning and direct teaching. It is also 

important to highlight that our plans are flexible to allow us to respond quickly to children’s 

new interests and/or needs.  

 

Weaving throughout the EYFS curriculum at Cleobury Mortimer are three Characteristics of 

Effective Learning.  

 

• playing and exploring - children investigate and experience things, and ‘have a go’  

• active learning - children concentrate and keep on trying if they encounter difficulties, and 

enjoy achievements  

• creating and thinking critically - children have and develop their own ideas, make links 

between ideas, and develop strategies for doing things  

 

These elements underpin how we reflect on each child’s development and adjust our practice 

accordingly. Supporting children in their individual learning behaviour and observing the 

context of children’s play is essential.  

 

‘What children learn is important, but how children learn is even more important if they are to 

become learners in today’s society.’ Helen Moylett How Children Learn, Nancy Stewart (2011). 

 

We aim to create a secure and stimulating environment, where children are encouraged to 

explore, investigate and learn through first-hand experiences. This learning environment 

extends to both indoors and outdoors; children are able to move freely between the two. 

Children’s independence is encouraged through a well organised environment where high 

quality resources are easily accessible.  

 
 
Continuous Provision 
  
“To continue the provision for learning in the absence of an adult.” Alistair Bryce-Clegg, 2013  
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Indoors and outdoors resources are organised to develop children’s skills in personal 

interaction and exploration and are linked to current assessment data. Resources are carefully 

selected to meet the development needs of the children in order to enhance potential for new 

learning and consolidate prior learning. Resources are dressed/displayed to reflect children’s 

interests – discover, experiment and explore are key themes.  

Continuous provision transcends all areas of learning and provides children with the 

opportunity to demonstrate the three characteristics of effective learning. Children are given 

the freedom to make independent choices and are encouraged to be active learners and take 

control of their own learning. 

 

Outdoor Learning  
The environment, both indoors and outdoors, plays a key role in enabling and extending 
children’s learning and development.  
Children are encouraged to find and use equipment and resources independently and these are 
organised to allow all children including those with a disability and/or SEND to explore and 
learn in a secure and safe space for most of the day. Children are able to free flow between 
indoor and outdoor areas whilst remaining in ratio following statutory guidance for the EYFS. 
When planning for outdoor learning we will be carefully considering:  
 

• Children wearing suitable clothing, including waterproofs that the school provides  
 

• Free flow arrangements so children are encouraged to follow their own interests 
 

• Extending the learning in the classroom – so that all curriculum areas are covered 
  

• Health and wellbeing (PD, PSED) understanding nature and growing opportunities  
 

• Opportunities for all 
  

• Utilising programmes such as Wildlife Trust and our own nature garden. 
  
All children have opportunities to explore the outdoor learning environment through free-flow. 
They have the same opportunities to access the curriculum outdoors and indoors. Focused 
teaching occurs outdoors and indoors and children have opportunities to interact with all 
members of staff. 
 
5.Planning and assessment 
Please read the curriculum statement and planning policy for information on planning and 

assessment. 
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For every child starting Reception, our practitioners will complete a baseline assessment in 
their first 6 weeks of school. At the end of Reception, we use the Early Learning Goals (ELGs) to 
judge whether a child is ‘Emerging’ or ‘Expected’ in all 17 areas of learning. 
 
Two year old checks will also be completed for our youngest children when Cleobury Gateway 
Nursery is the primary nursery provider. 
 

Assessment  

 

Within continuous provision our assessment strategy is 3-fold.  

 

1. Observation  

Throughout ‘continuous provision’ observation forms a fundamental aspect of the pedagogy of 

EYFS at Cleobury Mortimer Primary School.  

 

“Young children demonstrate language, mathematics, science, creativity, physicality – 

sometimes all within one activity – and the task of the practitioner is to make sense of what is 

seen, to recognise any significant steps in learning that may have taken place and to identify 

where help and support are needed to make further progress” Jan Dubiel, 2014  

 

Observation and responding to children’s thinking inform our planning of experiences and 

opportunities, how we create our environment for thinking, the strategies the adults use to 

extend learning (modelling, scaffolding, questioning, discussion, shared sustained thinking) and 

how we capitalise knowledge of children’s interests to ensure high levels of engagement.  

 

All adults record ‘Wow!’ moments – when a child does or says something that demonstrates 

progress or skill in a particular area. 

 

2. The Leuven scales  

Alongside the use of observation as an assessment tool we also rely upon the pioneering work 

of Professor Ferre Laevers (1980s) to understand how focused and comfortable the children 

are in our setting. 

 

The scales of well-being and involvement act as a measure of deep learning and of the 

effectiveness of the learning environment. This has an empowering impact on our planning and 

can help to develop the huge potential of the children. 

The 5-point scale measures: Well Being refers to feeling at ease, being spontaneous and free of 

emotional tensions and is crucial to good mental health. It is linked to self confidence, a good 

degree of self-esteem and resilience.  
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Involvement refers to being intensely engaged in activities and is a necessary condition for 

deep level learning and development.  

 

These scales can be found in the appendix. 

 

A continuous cycle of observation, assessment and planning is embedded throughout our EYFS 

provision. 

  
 

3. Summative Assessments  

In addition to the continuous cycle of observation and formative assessment which informs 

each child’s next steps, summative assessments are carried out for phonic development, the 

stable order principle in number and an assessment of each child’s stage of development for 

each of the 7 areas of learning. These take place termly and informs planning of subsequent 

teaching and learning. 

 

6. Parental involvement 
 
Parents are the first and most important influence on their child’s development and future 
outcomes.  
 
Children have two main educators in their lives – their parents and their teachers. Therefore, 
the school and the parents all have crucial roles to play. The impact on a child’s education is 
greater if parents and schools work in partnership.  
 
At Cleobury Mortimer, parents are invited to be involved in every step of a child’s journey in 
education.  
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Alongside, Class Floor Books, Maths and English books, we use an online learning journal, 
‘Seesaw’ to record, track and celebrate progress made by each child. Seesaw enhances this 
special time in a child’s life and captures children's experiences as well as monitors 
development and learning. Text, images and videos can be uploaded by parents to share 
learning and experiences from home via PC, tablet or our mobile app - anywhere there's an 
online connection. Every entry helps to create a complete story of a child's time at school.  
 
Throughout the year families are invited to ‘Stay and Play’ sessions in the EYFS classroom along 
with many whole school events e.g. Coffee mornings, art exhibitions, family community 
festivals.  
 
We pride ourselves on building positive relationships with the families of Cleobury Mortimer. 
We understand that when parents relinquish part of the care and teaching of their child to the 
staff in our setting it is a big step.  
 
We create an environment that is conducive to interactions where all feelings can be taken into 
account creating a two-way flow of information, knowledge and expertise.  
We aim to develop this by: 

• Outlining the EYFS curriculum to parents/carers during an intake meeting in the 
summer term 

• Encouraging parents to share special moments or achievements at home on our ‘home 
learner stars’ 

• Encouraging parents/carers to support their child at home with reading books and 
reading diaries, sharing stories and homework 

• Discussing individual progress and targets with parents/carers at Parents’ evening twice 
a year 

• Providing an annual written report in the summer term, summarising the child’s 
progress and attainment in the EYFS curriculum and reporting on the characteristics of 
effective learning 

• Running regular stay and play sessions in all classes, planning sessions based on the 
children’s needs and feedback from parents/carers for example reading workshops or 
healthy eating advice 

 
7.Key person system 

At Cleobury Mortimer Primary School, each class teacher is the named key person for their 
class. Parents know that they can approach any member of EYFS staff if they have any 
questions or concerns. Pre-School children are allocated a key person so that their Personal, 
Social and Emotional needs are met in the most individual way possible; however, the Class 
Teacher has overall responsibility for all children in the class.  
 

8.Transition 
 
Prior to starting at Cleobury Mortimer Primary School, children are invited to ‘drop in’ sessions, 

and a new intake meeting is held for parents so that important information about curriculum 
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and the EYFS ethos can be shared. Children then start Pre-School with timings personalised to 

each child, to allow them to settle in. 

 

In the summer term before a child begins Nursery they are also invited to ‘drop in’ sessions. In 

September there is a staggered intake to allow children time to settle into Nursery. 

 

On entry to Reception, staff visit nurseries for those children not attending Cleobury Gateway 

Nursery. Children are invited to transition days, whether they attend Cleobury Gateway 

Nursery or another setting. A new intake meeting is also held for parents so that important 

information about curriculum and the EYFS ethos can be shared.  

 

Transition between EYFS and KS1 is made smooth by children visiting Year 1 for a transition 

visit to get to know their new teacher. The class teachers meet; assessment, medical and 

pastoral information is shared.  

 

 

 

9.Behaviour for learning 
See behaviour policy for further guidance. 

Children in EYFS are taught to take turns, share, manage their feelings and behaviour and 
follow rules. We foster the characteristics of effective learning, which underpin learning and 
development across the EYFS curriculum and support the child to remain an effective and 
motivated learner. Children are rewarded for displaying positive behaviour and characteristics 
of effective learning, for example with praise and stickers. 
 
If necessary, time out is used as a sanction in EYFS. We operate a green, amber and red 
behaviour system in line with the rest of school.  
 
Due to the age of the children in Pre-School, we expect to see some unwanted behaviours such 
as tantrums. Staff are experienced in dealing with children of this age and use a variety of 
strategies, including purposeful ignoring. Individuals are dealt with in a personal way, using 
strategies appropriate to their age, ability and understanding, within the school framework and 
including involvement from parents/carers.  
 
10.Special Educational Needs 
See SEN policy. 

 

11.Safeguarding 
 
See Safeguarding Policy. 
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12.Health and Safety 
 
See EYFS risk assessments. Within EYFS we have qualified Paediatric first aiders. 

Children learn best when they are healthy, safe and secure, when their individual needs are 
met, and when they have positive relationships with the adults caring for them. 
 We follow the safeguarding and welfare requirements detailed in the EYFS Statutory Guidance 
(2021)  
 

➢ Children enjoy daily fruit and are encouraged to drink water throughout the day  
➢ Free school lunch is available to children (For Reception children) 
➢ Risk assessments are carried out when children go on a school visit in line with our 

Educational Visits Policy  
➢ Transition is carefully planned for the children from Nursery to Reception and Reception 

to Year 1 (see separate section on transition)  
➢ A reception risk assessment is in place to review the health and safety arrangements on 

a regular basis. 
➢ All children have access to the Public Health Nursing Team who offer optional height, 

weight, vision and hearing screening. 
 
 
 
13.British Values 

At Cleobury Mortimer Primary School we uphold and teach pupils about British Values which 
are defined as:  
 

 Democracy, Rule of Law, Individual Liberty, Mutual Respect and Tolerance of those of 
different faiths and beliefs. 

  
These values are taught explicitly through Personal, Social and Emotional Development, and 
Understanding the World. We also teach British Values through planning and delivering a broad 
and balanced curriculum.   
 
We take opportunities to actively promote British Values through whole school assemblies and 
through ensuring that our curriculum planning and delivery includes real opportunities for 
exploring these values in every area of learning.   
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Appendix 
  

The Leuven Scale for Well-being 

Level  Well-being  Signals 

1 Extremely low The child clearly shows signs of discomfort such as crying or 
screaming. They may look dejected, sad, frightened or angry. The 
child does not respond to the environment, avoids contact and is 
withdrawn. The child may behave aggressively, hurting him/ 
herself or others. 

2 Low The posture, facial expression and actions indicate that the child 
does not feel at ease. However, the signals are less explicit than 
under level 1 or the sense of discomfort is not expressed the 
whole time. 

3 Moderate The child has a neutral posture. Facial expression and posture 
show little or no emotion. There are no signs indicating sadness or 
pleasure, comfort or discomfort. 

4 High The child shows obvious signs of satisfaction (as listed under level 
5). However, these signals are not constantly present with the 
same intensity. 

5 Extremely high The child looks happy and cheerful, smiles, cries out with pleasure. 
They may be lively and full of energy. Actions can be spontaneous 
and expressive. The child may talk to him/herself, play with 
sounds, hum, sing. The child appears relaxed and does not show 
any signs of stress or tension. He/she is open and accessible to the 
environment. The child expressed self-confidence and self-
assurance. 

 
 

The Leuven Scale for Involvement 

Level  Well-being  Signals 

1 Extremely low Activity is simple, repetitive and passive. The child seems absent 
and displays no energy. They may stare into space or look around 
to see what others are doing 

2 Low Frequently interrupted activity. The child will be engaged in the 
activity for some of the time they are observed, but there will be 
moments of non-activity when they will stare into space or be 
distracted by what is going on around. 

3 Moderate Mainly continuous activity. The child is busy with the activity but 
at a fairly routine level and there are few signs of real 
involvement. They make some progress with what they are doing 
but don’t show much energy and concentration and can be easily 
distracted. 

4 High Continuous activity with intense moments. They child’s activity has 
intense moments and at all times they seem involved. They are 
not easily distracted. 
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5 Extremely high The child shows continuous and intense activity revealing the 
greatest involvement. They are concentrated, creative, energetic 
and persistent throughout nearly all the observed period. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

 Shropshire Gateway Educational Trust 
Cleobury Mortimer Primary  School is a member of The Shropshire Gateway Educational Trust, a charity and company limited by guarantee, 

registered in England and Wales with company number 9115941 whose registered office is at Lacon Childe School, Love Lane, Cleobury 
Mortimer DY14 8PE 

 

Early Learning Goal Descriptors 
 
Communication and Language  
 
ELG:  Listening, Attention and Understanding  
 
- Listen attentively and respond to what they hear with relevant questions, comments and 
actions when being read to and during whole class discussions and small group interactions.  
- Make comments about what they have heard and ask questions to clarify their understanding.  
- Hold conversation when engaged in back and-forth exchanges with their teacher and peers.  
 
ELG: Speaking 
  
- Participate in small group, class and one-to one discussions, offering their own ideas, using 
recently introduced vocabulary.  
- Offer explanations for why things might happen, making use of recently introduced 
vocabulary from stories, non-fiction, rhymes, and poems when appropriate.  
-Express their ideas and feelings about their experiences using full sentences, including use of 
past, present and future tenses and making use of conjunctions, with modelling and support 
from their teacher. 
 
Personal, Social and Emotional Development  
 
ELG: Self-Regulation  
 
- Show an understanding of their own feelings and those of others and begin to regulate their 
behaviour accordingly.  
- Set and work towards simple goals, being able to wait for what they want and control their 
immediate impulses when appropriate.  
- Give focused attention to what the teacher says, responding appropriately even when 
engaged in activity, and show an ability to follow instructions involving several ideas or actions. 
 
 ELG: Managing Self  
 
- Be confident to try new activities and show independence, resilience, and perseverance in the 
face of challenge.  
- Explain the reasons for rules, know right from wrong and try to behave accordingly.  
- Manage their own basic hygiene and personal needs, including dressing, going to the toilet, 
and understanding the importance of healthy food choices.  
 
ELG: Building Relationships  
 
- Work and play cooperatively and take turns with others.  
- Form positive attachments to adults and friendships with peers.  
- Show sensitivity to their own and to others’ needs. 
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Physical Development  
 
ELG: Gross Motor Skills  
 
- Negotiate space and obstacles safely, with consideration for themselves and others.  
- Demonstrate strength, balance and coordination when playing; Move energetically, such as 
running, jumping, dancing, hopping, skipping, and climbing.  
 
ELG: Fine Motor Skills  
 
- Hold a pencil effectively in preparation for fluent writing  
- using the tripod grip in almost all cases.  
- Use a range of small tools, including scissors, paint brushes and cutlery.  
- Begin to show accuracy and care when drawing. 
 
 
Literacy  
 
ELG: Comprehension  
 
- Demonstrate understanding of what has been read to them by retelling stories and narratives 
using their own words and recently introduced vocabulary. - Anticipate – where appropriate – 
key events in stories.  
- Use and understand recently introduced vocabulary during discussions about stories, non-
fiction, rhymes, and poems and during role-play.  
 
ELG: Word Reading  
 
- Say a sound for each letter in the alphabet and at least 10 digraphs.  
- Read words consistent with their phonic knowledge by sound-blending.  
- Read aloud simple sentences and books that are consistent with their phonic knowledge, 
including some common exception words.  
 
ELG: Writing  
 
- Write recognisable letters, most of which are correctly formed.  
- Spell words by identifying sounds in them and representing the sounds with a letter or letters.  
- Write simple phrases and sentences that can be read by others. 
 
Mathematics  
 
ELG: Number  
 
- Have a deep understanding of number to 10, including the composition of each number.  
- Subitise (recognise quantities without counting) up to 5.  



 

 Shropshire Gateway Educational Trust 
Cleobury Mortimer Primary  School is a member of The Shropshire Gateway Educational Trust, a charity and company limited by guarantee, 

registered in England and Wales with company number 9115941 whose registered office is at Lacon Childe School, Love Lane, Cleobury 
Mortimer DY14 8PE 

 

- Automatically recall (without reference to rhymes, counting or other aids) number bonds up 
to 5 (including subtraction facts) and some number bonds to 10, including double facts.  
 
ELG: Numerical Patterns  
 
- Verbally count beyond 20, recognising the pattern of the counting system.  
- Compare quantities up to 10 in different contexts, recognising when one quantity is greater 
than, less than or the same as the other quantity.  
- Explore and represent patterns within numbers up to 10, including evens and odds, double 
facts and how quantities can be distributed equally. 
 
Understanding the World  
 
ELG: Past and Present  
 
- Talk about the lives of the people around them and their roles in society.  
- Know some similarities and differences between things in the past and now, drawing on their 
experiences and what has been read in class.  
- Understand the past through settings, characters and events encountered in books read in 
class and storytelling.  
 
ELG: People, Culture and Communities  
 
- Describe their immediate environment using knowledge from observation, discussion, stories, 
non-fiction texts and maps.  
- Know some similarities and differences between different religious and cultural communities 
in this country, drawing on their experiences and what has been read in class.  
- Explain some similarities and differences between life in this country and life in other 
countries, drawing on knowledge from stories, non-fiction texts and –when appropriate – 
maps.  
 
ELG: The Natural World  
 
- Explore the natural world around them, making observations and drawing pictures of animals 
and plants.  
- Know some similarities and differences between the natural world around them and 
contrasting environments, drawing on their experiences and what has been read in class.  
- Understand some important processes and changes in the natural world around them, 
including the seasons and changing states of matter. 
 
Expressive Arts and Design  
 
ELG: Creating with Materials  
 
- Safely use and explore a variety of materials, tools, and techniques, experimenting with 
colour, design, texture, form and function.  
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- Share their creations, explaining the process they have used.  
- Make use of props and materials when role playing characters in narratives and stories.  
 
 
ELG: Being Imaginative and Expressive  
 
- Invent, adapt, and recount narratives and stories with peers and their teacher.  
- Sing a range of well-known nursery rhymes and songs; Perform songs, rhymes, poems, and 
stories with others, and – when appropriate – try to move in time with music. 
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Glossary 
 
 
Adult-led learning – the practitioner knows exactly what outcomes they want to achieve. They 
have planned with care, using prior knowledge of the child’s learning experiences and guidance 
from the EYFS document ‘Development Matters’, 2021.  
 
Adult-initiated learning – the practitioner has a clear purpose for planning an activity or 
experience. Knowledge of the child or children, and of their previous learning, gives the 
practitioner evidence to plan either for consolidation of that learning, or to explore its next 
steps.  
 
Child-led learning – situations that evolve independently, the practitioner approaches not 
knowing what it is that the child or children are trying to do or what scenario they have been 
creating. Often spontaneous and frequently unpredictable. In this situation, the practitioner 
must wait and watch before deciding whether and when to intervene.  
 
Synthetic Phonics - is a way of teaching reading. Pupils are taught to read letters or groups of 
letters by saying the sound(s) they represent. Pupils can then start to read words by blending 
(synthesising) the sounds together to make a word 


